The Parish of St. George Enfield

Mission Action Plan

for the Year 2026-2027

Each year, the Mission Action Plan will provide action points to help us to focus on our yearly tasks.
As the parish falls into the interregnum from 17 August 2026, the PCC agreed that our focal action points
should be the following for the year 2026-2027.

1. Interregnum and the next vicar
- The Churchwardens wilt fead the daily running of the parish with support from the Area
Dean, Archdeacon and the Bishop during the interregnum.
- Sunday service will only be offered at 10am by a visiting priest.
- The PCC may appoint a Parish Representative to strengthen the process of appointing
the next vicar,

2, Social Activities
- The PCC will make sure the parish runs various social activities to bring the congregation
together during this time of transition and maintain the link with our local community.
- The PCC and the congregation will support the churchwardens who take a huge
responsibility during the interregnum, so that they can lead the parish effectively and
faithfully.

3. Parish Project
- The PCC will run Parish Projects, such as painting the lower part of the church to keep
the momentum going.
- This will help the congregation to stay together as a family, and such projects will
strengthen and nurture the congregation.
- Having no vicar will give the congregation opportunities to grow and understand the
importance of Lay Leadership.

4. Increase Youth Involvement
- Good time to increase youth participation during the service as readers, intercessors, as
well as altar servers.
- This will lay the foundation of developing the Youth Ministry in the parish.

Also, the PCC recognised that we would need to have some focus in our 3-5 year plan, probably with the
new incumbent;

1. Youth Ministry
- Investment for the future of the parish. This should be the priority in the future MAP.

2. Mission / Worship
- Better music for Sunday worship.
- Pastoral and Mission Plan to support the work of the new vicar.

3. Governance / Management
- For better finance: the PCC needs to maximise the hall usage and the church building.
- Future building works on lightings, putting new boiler in the hall, installing accessible toilet
in the church, etc.
- Keeping the church tidy and clean.
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